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Meemo
Shopify e-commerce website and 
measurement management platform for 
a custom clothing startup in the United 
Arab Emirates

UX & Project Management



PROJECT GOAL

Launch one of the first custom kandura 
e-commerce websites in the UAE to 
disrupt the traditional brick-and-mortar 
tailor shop industry.

CHALLENGES

Getting to know the user 
and the pain points of an 
unfamiliar culture

Working within the limitations 
of Shopify and other third 
party integrations

Creating a measurement 
management platform that 
integrates with the Shopify 
e-commerce site

Designing a multi-lingual 
site with right-to-left layouts

Understanding a business 
unique to the Middle East

*A kandura, or a thawb, is a full length traditional Arab garment worn by men for both everyday and formal occasions. 

*



HOW IT WORKS

Customize your kandura 
garment

Schedule a tailor to come 
to you

Tailors can manage customer profiles, 
measurements, and order status



UX Designer Project Manager
• Main point of contact with the client 
• Communicated technical solutions 
• Prioritized features and managed the backlog 
• Performed QA and testing  
• Managed content and translations 
• Provided client training on the web app, 

Shopify platform, and third-party tools

• Design lead 
• Created UX documents: diagrams, user 

flows, and wireframes 
• Presented design solutions to internal and 

external stakeholders 
• Researched third-party tools and 

integrations needed to supplement the 
desired experience (appointment booking 
tools, payment gateways) and executed 
designs around their constraints 

• Wrote on-brand interface copy  
• Collaborated with visual designer for the UI 

and style 
• Collaborated with developer to prototype 

the build

This was a small project team where I wore many hats:

MY ROLES ON THIS PROJECT



PROCESS

Cultural intake, 
competitor research, 
and hypotheses for 
customer behavior

For both online and 
offline, across all users – 
customer, tailor, admin.

Work with a developer to 
build the MVP, iterate 
based on learnings from 
the prototype

Understand 
the problem

Architect the 
workflows

Prototype

What is a minimum 
viable product that 
will address the 
core problem?

Define the 
scope



USERS

Men in the UAE who are 
inconvenienced by the traditional 
way of buying kanduras (visiting a 
tailor shop, choosing fabric and 
options, getting measured in the 
shop, and returning to the shop in a 
few weeks to pick up the order).  

They have developed confidence in 
shopping online, but may be 
hesitant about ordering custom 
products online.

Meemo team members who need 
to manage tailors on the platform 
and have the ability to perform 
actions (such as deleting 
customers) that a tailor user 
should not have access to.

Customer Admin

Meemo employees who are skilled 
craftsmen but may be a bit 
computer illiterate.  

Need an easy-to-use platform to 
update and access customer orders 
and measurements.  

Because they travel to customers’ 
homes for appointments, they need 
to be able to access the platform on 
mobile and tablet devices.

Tailor



After getting a deep understanding 
of the business needs, we started 
defining the digital workflows 
required for this business. Through 
multiple discussions with the client, 
we generated this diagram to 
document our proposed workflows. 

This served as a living document 
that continued to be updated as 
ideas evolved. 

This was also useful to the 
developer to help identify functional 
needs and scenarios early on.

HIGH LEVEL SITE MAP



In this example, we explored ways to work in 
the measurement option selections around the 
limitations of Shopify checkout process.

Cart Page
(logged in)

Click 
“Checkout” 

button

Dropdown options:
Inside the UAE
Outside the UAE

Brief messaging explains why self 
measure is the only measurement 
option available to those outside 
the UAE.
(Assuming Meemo ships 
worldwide)

Same as current flow.

Same as current flow.

Same as current flow.Yes

If Inside the 
UAE

If Book a Tailor

If Send in 
Kandura

If Self Measure

If Outside the 
UAE

No
Basic Order 

Confirmation 
Page

Custom kandura in 
order?

Country selection?

Measurement 
selection?

(Modal appears on Cart page)

(Modal on Cart page)

(Modal on Cart page) (Modal on Cart page)

Where are you located?

Where are you located?

Where are you located? You can only self measure.

Country

Country

Region

Country

Inside the UAE

Outside the UAE

Next Continue to Checkout

Measurement 
App

Send in 
Kandura Page

Book a Tailor 
Page

Special Order Confirmation Page

Almost Done!

Order Confirmed

Input Measurements

Almost Done!

Order Confirmed

Book Your Appointment

Almost Done!

Order Confirmed

Send in Kandura

Special Order Confirmation Page

Special Order Confirmation Page

!

!

!

Shopify Order Confirmation

Shopify Order Confirmation

Shopify Order Confirmation

Shopify 
Checkout 

Flow

Shopify 
Checkout 

Flow

Shopify 
Checkout 

Flow

Measurement + Checkout Flow: Option B (lower effort)
V1.2

! Shopify Order Confirmation

Area Dropdown options are 
based on Region selected.

Permitted locations 
could be managed via 
new interface in the 
Measurement App 
(extra build)

If Book a Tailor 
and Send In 
Kandura are 

both available

If Book a Tailor 
and Send In 

Kandura NOT 
available

Check Area 
restrictions

(Modal on Cart page)
(Modal on Cart page)

Where are you located? Choose your measurement 
method

Country

Region

Area

Inside the UAE

Abu Dhabi Send in Kandura

Book a Tailor

Self Measure

Region Dropdown options:
Abu Dhabi
Dubai
Sharjah
Ajman
Al Ain
Fujairah
Ras Al Khaimah
Umm Al Quiwan

We identified the core workflows from the site 
map to detail out all the different user scenarios.  

USER FLOWS



Cart Page
(logged in)

Click 
“Checkout” 

button

Dropdown options:
Inside the UAE
Outside the UAE

Yes

Need 
updating

If Inside the 
UAE

If Outside the 
UAE

No
Use existing 
measurements

Custom kandura in 
order?

Profiles need 
updating?

Check 
measurement 

options

Country selection?

(Modal appears on Cart page)

(Modal on Cart page)

(Modal on Cart page)

Where are you located?

Where are you located?

Where are you located?

Country

Country

Region

Country

Inside the UAE

Outside the UAE

Next

Area Dropdown lists ALL Areas 
for the Region selected. (include 
search field)

(based on columns 
in spreadsheet)

(based on columns 
in spreadsheet)(based on user 

input)

Tailor: Yes
Kandura Collect: Yes

Shipping: Yes

Shipping: No

Tailor: No
Kandura Collect: No

Check Area 
restrictions

(Modal on Cart page)

(Modal on Cart page)

(Modal on Cart page)

Where are you located?

Your available measurement 
methods

Your available measurement 
methods

Country

Region

Area

Inside the UAE

Abu Dhabi

Send in Kandura

Send in Kandura

Book a Tailor

Book a Tailor

Self Measure

Self Measure

Continue to Checkout

Continue to Checkout

Region Dropdown options:
Abu Dhabi
Dubai
Sharjah
Ajman
Al Ain
Fujairah
Ras Al Khaimah
Umm Al Quiwan

Pre-Checkout Area Validation Flow (regardless of custom or non-custom item purchased) 
V4

Tailor and Send In are grayed out.

Extra message explains that Meemo 
can ship to your area but cannot 
provide measurement services.

Brief messaging explains that 
Meemo does not service that area.

Customer goes back to Cart page. 
If click “Checkout” button, goes 
through this flow again.

CUSTOMER CANNOT 
CHECK OUT

(Modal on Cart page)

(Modal on Cart page)

Sorry, we do not deliver to 
this location at this time.

Great, we can deliver to 
your location!

Back to Cart

Continue to Checkout

If Book a Tailor

If Send in 
Kandura

If Self Measure

Measurement 
selection?

Special Order Confirmation Page

Almost Done!

Order Confirmed

Input Measurements

Almost Done!

Order Confirmed

Book Your Appointment

Almost Done!

Order Confirmed

Send in Kandura

Special Order Confirmation Page

Special Order Confirmation Page

!

!

!

Shopify Order Confirmation

Shopify Order Confirmation

Shopify Order Confirmation

Shopify 
Checkout 

Flow

Shopify can only restrict 
shipping based on Region.

Same as current flow.

Same as current flow.

Same as current flow.

Measurement 
App

Send in 
Kandura Page

Book a Tailor 
Page

A new business problem arose where the client 
realized they could only offer certain measurement 
and delivery services based on geographical area. 

We readdressed the workflow of the cart and 
checkout process to create a smooth experience 
that informs customers why some services are 
not available to them.

USER FLOWS



We also generate high fidelity 
wireframes to explore solutions for 
the interface.  

This view depicts how a tailor 
would manage the multiple 
accounts and measurement 
profiles within each account. 

Realistic content is critical to 
evaluate whether a tailor has all 
the information he needs to create 
the custom garment.

Note: these wireframes follow the 
right-to-left layout used in the UAE.

WIREFRAMES



It was important to be as detailed as possible in 
the wireframes, so we can save hours on the 
visual UI mockups and go straight into 
development using a style guide.

In this example, we detailed out the Setster 
integration that allows customers to book a 
tailor appointment.

WIREFRAMES



PROTOTYPING AND ITERATIONS

During the UX process, the 
developer began prototyping the 
functionality of the e-commerce site 
and web app. 

It was a close-knit, back and forth 
process that allowed us to assess the 
user experience, validate 
assumptions about technology or 
design, and make revisions to ensure 
that we launch with the strongest 
possible MVP we can.



Final Screens



CUSTOMIZE & CHECKOUT

The customer breezes 
through the customization 
process and is prompted 
by the service selection 
flow before checkout



BOOK A TAILOR

After completing an order, the 
customer is directed to book their 
measurement appointment.



MANAGING PROFILES IN THE MEASUREMENT APP

Tailors in the workroom and at appointments will 
simply log in on any browser to access and update 
each order’s measurements.
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